Digital Services
for the industry

We transform business and technology

I DN DN B CONCIRCLE



SAP DM
Service
Offers

I D .- a4 CONCIRCLE



Packages at
a glance
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SAP Activate method

Continuous Innovation

Methodology

Discovery Setup and Fit-to-Standard T R e
Assessment Enablement Analysis 9

Solution Migrate, Integrate, Onboard Users Operate, Maintain,
Realization Extend, Test and Deploy Support, Innovate
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Overview of the offers

Experience SAP DM live with your own data

System deployment + 10 days consulting by concircle
Lead time: 1.5 months
Price: 9,900 €

* SAP DM Readiness Check
» Added value analysis in comparison to existing MES (SAP / non-SAP)
» Conversion concept

e Lead time: 1 month
e Price: 7,000 €

« SAP DM implementation with relevant standard functions
« For SMEs with up to 300 employees
* For one plant

* Lead time: 6 months
* Price: 189,000 € (excl. user rights)
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Feasibility
analysis
(POC)
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Goals - Feasibility Analysis (POC)

. Get to know SAP DM better and create a better
basis for decision-making.

. To get a clear idea of the functions and their
business value in their own production.

. Create a clear implementation concept with reliable
time and budget planning.

. Identify process gaps and necessary preparations
for a digitisation project.

. ldentify the value proposition of SAP DM to create a
plausible cost-benefit calculation.
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Service Content — Management Summary

Two days of on-site workshops to better understand

the processes and requirements.

Creation of a production scenario based on real

customer data directly in SAP DM =i s

1. Detailed planning in SAP DMe REO e = 2= 2 -

2. Staff scheduling in SAP DMe REO 20w 1067.  6.602. | 9.898. 75864 7103.|  924l.

3. Production execution in SAP DMe Y —— —

4. Presentation of the KPIs in SAP DMi2 X 2 hours
presentation of the setup production scenario.

2 X 2 hours presentation of the setup production

scenario.

3 X 3 hours trainings

1. Business Benefits

2. Customizing

3. Enhancements

Presentation of the possible implementation concept

and budget plan.
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Process - Feasibility Analysis (POC)

On site

workshops
(1 week)

Customizing and preparation
(3 weeks)

2 X 2 hrs.
presentations
(1 week)

3 X 3 hrs.
trainings
(1 week)

Implementation
presentations
(1 week)

v

WO W1 W4 W5 W6 W7
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Your contribution and deliverables

Your contribution:

1. System access or provision of
sample data

2. Relevant information about the
production process

3. Cooperation of knowledgeable
persons

Your deliverables:

1. Presentation of a simple
production scenario in SAP DM

2. Proposal for a project plan
and a budget plan

3. Action recommendations for
the preparation of an
implementation project
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Out of Scope

1. Connection of SAP DM to your system landscape (SAP ERP or other

interfaces).
2. SAP DM system access for your employees.
3. Customised developments.
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Innovative by nature

I DN DN B CONCIRCLE



Safe

Passage Analysis
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Goals — Safe Passage and Cloud Fit Gap Analysis

Create an SAP DM conversion concept Y S
based on the existing MES functional o e :
architecture. S e — — T [
. . . < 20 wee 10.67 « 6.602 « 9.898 « 75.86 % 71.03 « 92.41 +
Get a clear idea of the implementation — — — o

costs.

A clear implementation concept and a
reliable time and budget plan.

|dentify the gaps and necessary
preparations for cloud conversion.

|dentify the key benefits of SAP DM to
create a plausible cost-benefit calculation.
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Service Content - Management Summary

. Two days of on-site workshops to better
understand the processes, the requirements
and the existing MES application.

. Fit Gap Analysis for SAP DM.

. Presentation of the implementation concept,
project plan and budget plan.

. Definition of the migration scenarios from the
existing solution to SAP DM.

. Effort estimation and project plan.
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Process - Safe Passage and Cloud Fit Gap Analysis

—h

. On-site workshop to capture the current state of the process and application.

2. Cloud gap analysis, technical implementation concept, effort estimation and
conversion project planning.

3. Presentation of the analysis results and possible integration scenarios.

On site
workshops
(1 week)

Analysis
(2 weeks)

Concept
presentations
(1 week)

v
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Your contribution and deliverables

Your contribution:

1. Complete representation of the
existing processes and MES/planning
functions

2. Relevant resources and persons

Your deliverables:

1. Documentation of the analysis and the
implementation concept as PPT

2. Ein klares Konzept fur die SAP DM
Implementierung

1. Coverage by standard functions

taking into account the published
SAP product roadmap

2. Necessary custom extensions
(including implementation
recommendation)

3. Effort estimation and possible project plan
4. Final presentation
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Digital Factory

Plug and Play
for SMEs
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Goals — Lean implementation
of a digital factory

. An agile MES implementation that uses only relevant SAP DM
standard functions.

. Rapid use of digitalisation effects to increase productivity in
production.

. Look and feel effect and basis for the extensions and optimisations.
. ldentification of process optimisation potential.

. Complete digitalisation of planning and execution processes with the
strategic SAP product for manufacturing.

. Extension of the degree of utilisation through quarterly SAP releases.

. Lean implementation even for companies with limited IT resources
through cloud benefits.
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Service Content — Management Summary

S D

8.

9.

. The offer for small and medium-sized companies in the process

and discrete industries:
1. Under 300 employees
2. One production plant
Project lead time: 6 months.
Three user interfaces for production (PODs).
Connection to SAP ERP/S4 Hana (on-premise or cloud).
Detailed planning in the REO module.
Staff scheduling in the REO module.
Set up and activate five standard Insight KPIs (OEE, utilization,
etc.).
Connection of a machine via OPC UA protocol.
Training for further machine connections.

10.Use of all SAP DM standard functions relevant to the respective

use case.

11. Two-person days of training.
12.Five-person days of support for Go Live and Hyper care.
13. Standard integration with SAP EWM.
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Process — Digital Factory Plug and Play

Specification and system
integration
(1 month)

Sprint 1: Basic functions in
production execution
(1.5 months)

Sprint 2: REO and extended
execution
(1.5 months)

Sprint 3: Insight and KPlIs
(1.5 months)

Training and
Go Live
Preparation
(0.5 months)

MO M1

M2,5

M4

M5,5 M6
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Your contribution and deliverables

Your contribution:

1. Complete representation of the
existing processes and MES/planning
functions

2. Provision of the project team and
relevant resources and people

3. Access to the system

Your deliverables:

1. System architecture and
implementation concept

2. Change management support

3. Professional IT and process
consulting

4. Full technical implementation and
customizing

5. Professional project management
6. Accompanying your commissioning

7. Professional training and effective
know-how transfer
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Out of Scope

1. Customer-specific extensions.
2. Processes outside the standard SAP DM scope (ERP, EWM, etc.).
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For more information:

office@concircle.com
WWW.Concircle.com



mailto:office@concircle.com
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© 2023 Concircle Osterreich GmbH. All rights reserved. No part of this publication may be reproduced or transmitted in any form or for any purpose without the express
permission of Concircle Osterreich GmbH. The information contained herein may be changed without prior notice. Some software products marketed by concircle and its
distributors contain proprietary software components of other software vendors. National product specifications may vary. These materials are provided by Concircle
Osterreich GmbH for informational purposes only, without representation or warranty of any kind, and concircle shall not be liable for errors or omissions with respect to the
materials. The only warranties for concircle products and services are those that are set forth in the express warranty statements accompanying such products and services,
if any. Nothing herein should be construed as constituting an additional warranty. In particular, concircle has no obligation to pursue any course of business outlined in this
document or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and concircle’s strategy and
possible future developments, products, and/or platforms, directions, and functionality are all subject to change and may be changed by Concircle Osterreich GmbH at any
time for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All
forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to
place undue reliance on these forward-looking statements, and they should not be relied upon in making purchasing decisions. SAP and other SAP products and services
mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other
product and service names mentioned are the trademarks of their respective companies.
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